




Distinguished Guests, Honored Dignitaries, and Treasured Members of Our Community,

Welcome to Coronation 17 of the Imperial Court of All Oklahoma. Tonight, we gather not just to
celebrate tradition but to honor resilience, leadership, and the unwavering spirit that binds us
together. We come here to recognize the achievements of Emperor 16, Triton, Empress 16, Kitty,
and every individual who made Reign 16 a shining example of service, dedication, and unity.

This evening marks more than the passing of titles, it reflects the heart of our mission: to uplift our
communities and stand firm in the face of adversity. We cannot ignore the harsh reality that our
TRANS siblings are being targeted with increasing cruelty. Political forces seek to erase their
existence, stripping away rights and dignity. This is not a distant threat, it is an attack on the very
fabric of our shared humanity. If we do not stand together now, the same forces will come for all of
us next.

I want to express my sincere gratitude to the Board of Directors and the College of Monarchs for
their tireless work in nurturing new leaders and strengthening the foundation of our organization. But
let us be clear: the true power of the ICAO, or any Court, lies not in its titles, crowns, or positions of
prestige. It lies within each member. The ones who show up, who serve without expectation, and
who lead with compassion, courage, and integrity.

Every member has a voice that deserves to be heard, and every question raised deserves respect. Too
often, we see Courts and systems where leadership becomes synonymous with control, where
questions are silenced, and progress is stifled in favor of preserving outdated power structures. If we
allow that to take hold, the Imperial Court System will stagnate, and our mission will fail. No one
person is our savior. We all are. Growth demands change, and true leadership invites it, not fears it. 

Let’s not forget that our titles, while rich in history and tradition, are, at their core, CAMP. They are
symbols, meaningful only when backed by action. They are not shields for ego or tools for
manipulation. If these words make you uncomfortable, I challenge you to reflect on why. Are you
using your influence to uplift others, or clinging to authority that serves no one but yourself?

As we step into a new era, I see a future bright with possibility. Our memberships are growing
stronger, new voices are emerging, and fresh perspectives are breathing new life into our
organizations. This is the moment for all of us to commit to something greater than ourselves, to
build Courts that reflect, not just tradition, but transformation.

Together, we can create a future that serves every member with fairness, compassion, and purpose,
Courts driven not by titles, but by the work we do and the change we inspire.

Yours in Service and Solidarity,

Empress 12, Keri Jo Scudder-Allan
(aka Joey Scudder-Barfield)
President of the Board of Directors

President’s Letter









Emperor’s Letter
I cannot believe the Reign is coming to an end. It seems like it all just got started with Kitty and I
being crowned and taking the oath of office yesterday and now here we are going into Coronation
XVII, Sky Pirates of the Great Plains: A Steampunk Adventure! 

After a few weeks, I attended my first out of state show in Waco, TX for their Vampires Ball Onesie
Style, getting to emcee with my 1/2ie Kodi St John that has checked in on me throughout my reign.
Thank you, Waco, for the great show and asking me to emcee my first out of state travel for my
reign. 

Then a few weeks after that getting to spend time with my Empress Kitty in San Antonio TX for our
first Out of State Walk to celebrate Jo Ann Lord step down and to watch Ervin and Mistress Melinda
step up (those two are very amazing people). I’m glad I got to meet and spend time with them during
my reign.

You know a few weeks after coronation we had our Investiture to announce our line of succession,
our out of state parents, 1/2ies (sorry mom for not having it spelled correctly - but also happy to
have it left the way I wanted it.) The entire ICAO, I am very proud of everyone’s hard work, as a
team and as individuals you all have grown so much. Even when we all had disagreements, we all
worked together as one to make everything come to work. Thank you to everyone in the ICAO for
being a big part of my life.

In June, we made it to Waco Coronation celebrating Ilexa Snapp step down and Shanda and Kerry
step up. Ilexa I was so glad to reign with you. Shanda, I can remember when I was in Waco the first
time watching you step down. Waco being my first when I first started in the Court. So, to be able to
reign with Shanda is crazy but an awesome time since one thing about her is Rusty and her brought
me into the House of Damnit! Making Shanda my first mother really Out of State.

In July we make it to Nebraska Coronation. Wayne I’m so glad to have met and reigned with you for
a bit. Always, every time we saw each other we hugged each other and asked how we were doing.
Just James, you light a room with jokes just being yourself. Ashley getting to take shots with you
while getting to know you has been great. Little firecracker. Nebraska is always a blast if you haven’t
been you need to go at least once.

August was such a great month as I was here for their step up and came back for their step down
and wouldn’t have missed it for anything because I’m so glad I met and reigned with both of them in
Austin. Pup Sora, you and I have known each other for years, becoming Nelly brothers, friends,
family, my Stitch brother - I can’t believe our picture taking moment taking Cris & Landon’s pose
that we do so much better. Imma Hoot, ever since I first met you it’s like I knew that we were going
to get to know each other. You always checked in on me. Thank you for being there for me. I love
you both. Momma Bunni, since I first met you, you’ve always checked in on me and being a friend,
family, keeping me in check when you felt I was out. Todd I’m so glad we got to meet and chat,
thank you for listening to me and letting me vent. So glad I got to reign with all of you.

September was a busy month for me as I got to travel and meet new people in both New Mexico and
Iowa where I had a great time in both. New Mexico - Tony and DTra there are so many memories as
we have grown to know each other. You both hold special places in my heart, and I love you both.
Just Owen I’m so happy to reign with you. Even though we haven’t talked much you continue to
grow. Iowa - Andrea you keep in mind you got this and one day I’m coming over to look through
your drag closet to see what I can “borrow”. You are an amazing person who knows what she wants
and goes for it. Momma Jean, my 1/2ie, thank you for always checking in on me. Telling me how
much I need to work on something and always giving me advice on anything I have asked for. I love
you both so much. Evan, first off, I would like to congratulate you going for a second time around. I
am here for you if you need to chat, brother. Reggie my brother, you are a funny one with your caw
caw bird noises you make throughout hospitality. You have a way of lighting up the room. I wish you 



you got this and one day I’m coming over to look through your drag closet to see what I can
“borrow”. You are an amazing person who knows what she wants and goes for it. Momma Jean, my
1/2ie, thank you for always checking in on me. Telling me how much I need to work on something
and always giving me advice on anything I have asked for. I love you both so much. Evan, first off, I
would like to congratulate you going for a second time around. I am here for you if you need to chat,
brother. Reggie my brother, you are a funny one with your caw caw bird noises you make throughout
hospitality. You have a way of lighting up the room. I wish you the best on your reign.

In October we traveled to Dallas, our mother court. I don’t think I have missed Dallas Coronation
since joining the ICAO. There are so many wonderful people. You have a lot of great talent. Craig,
my brother, thank you for always being there for me, always texting me and asking if there was
anything you could do for me and always making sure I was having a good time. Val, my sister, you
have always been an inspiration to me. You have always seen something in me that I didn’t. Thank
you for having a big heart that continues to help everyone here. Thank you both for allowing me to
emcee your Monarchs Ball before your step down. Trisha, watch your drink girl you never know
when a sly fox will be by to snag it lol. Bob, you got this brother don’t let anyone get to you. Love
Dallas Y’all!!!

In November we traveled to Colorado Springs. Alexis, Michael, Steven, Matt, Ex, Autum, Michael KF,
Hysteria - I’m so glad I got to meet every single one of you. You all made my first time up there an
unforgettable time up in the mountains. Michael and Alexis, you both did an amazing time during
your Reign. It was great getting to chat, spend time with, starting from the ground up being brother
to you both and making you both 1/2ies.

In January we traveled to Houston. Getting to know all of you there was a blast. Anastasia, sister,
1/2ie, aunt outside of the court. It has always been fun getting to know you because we have known
each other for over 6 years. Thank you for checking in on me asking if there is anything you could do
and being when there when I needed to talk and solve problems. Borque, brother, I have always seen
you around but didn’t get to really know you until we began reigning together. Then I came up to you
and just started having a conversation which became constant every time we met up afterwards.
Thank you for being there for me. I am so glad we got to meet. To you both I am so happy we got to
reign together. I love you both. Blair, I cannot wait to see what you got planned for your reign. Pup
Naranja I’ve known you for a couple years. You are and always will be amazing. Congratulations to
both of you on everything. I cannot wait to see you both out and about. Good luck.

In February we attended Minnesota. Darin & DeSheveled you both are super awesome. You both
have checked in on me. Always making me feel alive. It’s always good to see you both on the weekly
monarch’s call. One memory is DeDheveled with merch pushing like crazy!! I love you both! Shawn
and Gary, I was so excited to be at your step up. Good luck on your reign.

The best moments during my reign - monarch calls were very helpful in getting to meet new people in
the ICS. The time spent with every member this reign. Every member had their own special impact
on me - I love every member in the ICAO. Paula with the chili cook-off and watching her grow this
reign. Tapi & Wendel, taking our trip to NM was a blast. Kallie always helps me keep Chris in line.
Vicki & Blot thank you for all your hard work doing music and running errands. The Dragons both of
you have been a tremendous help this reign. Jell-O shot nights thank you to everyone for committing
to helping every month. Daddy Jim, Scrappy, Scotty, LaShay, Wendel, Tapi, Jay, Rainn, Tony, Paul,
Wade and everyone else that helped - thank you so very much it was greatly appreciated and
enjoyed.

To the one who makes sure we had the funds this reign, and count have done this without them, Ian,
thank you for being an amazing treasurer. Going to MN with you was a lot of fun talking with you
about ideas for the rest of this reign. I would also like to say Lennox thank you for helping Ian at our
shows and events with the money. You are another one who has grown so much this reign seeing
your pretty and happy face performing I am so proud of you.

Jay thank you for being there for me. Each and every time you were asked to do something you
always did with a smile. Continue to be you. I’m here for you. Thank you for being an amazing PR 



dealing with my stress levels talking to me and reminding me everything is okay. LaShay you always
knew what I needed if I came up to you. Even if I didn’t need anything you just brought a smile to my
face from the first day I met you. Thank you for being an amazing ICP dealing with my bullshit but
keeping me calm and helping me when I really needed help. Mike, it was only last year meeting you
but ever since I have met you it was can I do this to help you out. It was during a show I did need
help solving a problem. Then I saw how much you helped everyone so quickly, not even knowing
everyone. You’re just an outgoing guy who helps everyone in need. You always had my back
watching over everything and everyone while I was out-of-state. Thank you for being my ICP, putting
up with my bullshit, always a brother to me.

To the people who brought me into this organization, bringing me out of my shell and into the man I
am today there are not enough words to express to all of you Joey, Jim Ray, Paul, Morganna,
Scrappy, Scotty, George and Jay - you all have been here since I first started this chapter. I’m
thankful to you all. We have had our ups and downs, but you know what…. we are all still here
fighting for all the same things. I love you all.

Chris & Pio you both have done so much for me this reign and it helped that both of you did this
before me. Keeping me up to date with names if I couldn’t remember them. Introducing me to new
people, taking photos for me, reminding me to bring my travel buddies everywhere we went with
CPT. Both of you have been there for my ups and downs, stressed out moments and when I needed
you both the most. You both mean a lot to me. I care for and love you both so much! Thank you!

Thank you, Michael and Alexis, for the gift of my traveling fox CPT and to Ken (Kayla) for taking
good care of as its Godmother.

This reign has shown me so much, made me see out of my one eye, so much more to what it is we all
do. Everyone here has shown me, told me, or taught me so many new things I didn’t know before.
Every weekend getting to spend with friends, family and loved ones is one of the many reasons I
enjoyed it. Everyone in the ICAO has done a tremendous job this reign, I am more than happy and
proud of my organization for everything they have accomplished. I have seen so many of you grow so
much this reign, even though it still feels as if we just finished investing all of you. I’m proud of you
all and thank you!

My Empress, here, Kitty Kitty, never last, because she always came first every time we were together
in person always making sure where good and ready for whatever was thrown at us. Yes, we had
some rough spots, but we made it through. I am so glad I have been your line partner for the past 4
years, for us to reign together and for more to go. We have always been there for each other,
matching our outfits without planning for it. Traveling with you for out-of-state events and getting to
talk about our reign and leaving people out of the conversation because they were driving (not
mentioning names). It was my pleasure introducing you to new people that you had never met out of
state. Thank you for putting up with my stupid shit I have done this reign. I know I don’t always
make it easy sometimes but hey what can I say we have each other’s backs. Thank you for being my
friend, family, and most of all my Empress XVI!! I love you!

Ohana - Growing Forward Together

Triton Scudder-Paige
Emperor XVI
Imperial Court of All Oklahoma





Empress’ Letter
Wow, what a year!

There are moments in history when the course of leadership must change, not as an end, but as the
beginning of something new. Today, with a heart full of gratitude and reverence, I write this as I take
my leave from the throne, not as a farewell, but as a passing of the torch.

It has been my greatest honor to serve as your sovereign, to witness your strength, your resilience,
and your unwavering spirit. Through triumphs and trials alike, I have stood with you, proud of our
shared history and hopeful for our future.

Stepping down is not a departure from duty, but an evolution of it. Leadership is not bound to a
crown or a title; it is carried in the hearts of those who dare to dream, to serve, and to uplift one
another. I leave the throne knowing that the soul of our court does not rest in a single figure, but in
the collective will of its members.

To my Scudder & Khrystian family, my advisors, my community and to every member of the Imperial
Court of All Oklahoma, I extend my deepest gratitude. Your trust, your support, and your devotion
have been my greatest strength. Though I leave my official duties, my love and commitment to this
community, court and its members remain steadfast.

This year, I have watched my court members pour so much effort into their I.C.A.O. journey. A few
of you stood out in an exceptional way, and I simply cannot write this reflection without
acknowledging you. Lennox, Jekyll, Kallie, Paula, Aqua, Bolt, and The Dragon’s.

Each of you has not only checked in on me throughout the year, but you have truly shined in your
own unique ways. I have witnessed incredible growth in all of you, and I cannot wait to see where the
future takes you. Never give up on your dreams, and never let anyone tear you down. The world can
be harsh, but I believe in each of you and your ability to stay strong and true to yourselves. I look
forward to seeing all that you accomplish, and please know, I am always here for you.

To My Co-Workers and Fellow Supervisors at Starbucks, as I approach the end of this incredible
reign, I want to take a moment to express my deepest gratitude to all of you. Over the past seven
years, you have not only been my colleagues but also a steadfast support system. You have embraced
both my performer and court side with open arms, and when I shared my aspirations, you never
questioned them, you simply encouraged me every step of the way.

I know my travels at times were extensive, yet you stepped in without hesitation; covering shifts,
trading schedules, and ensuring I could meet my commitments. Balancing this reign, countless events,
and my day job would not have been possible without your kindness, flexibility, and unwavering
support. From the bottom of my heart, thank you for believing in me, for your generosity, and for
making this journey all the more meaningful. I am truly grateful.

This year has taken me to places I never imagined and introduced me to extraordinary people who
have become family in the truest sense. To Valerie Wings, Mama Jean Michaels, Anastasia Fontaine--
Whitney, Penny Cilyn, Justin Deeper-Love, DeSheveled BearDen and Craig Sommers. Your constant
check-ins, thoughtful messages, and perfectly timed memes have been little reminders that I’m never
alone on this journey. I have learned so much from each of you and your kindness and support have
been a light in my life, and for that, I am endlessly grateful and hope to continue strong connections 



To my in-state Queen Mother and Father (Also Dowager), Keri Jo & Daddy Jim. Long before my
reign, you were my heart, my chosen family, and my greatest inspirations. Through every high and
low, you have held me with love, lifted me with wisdom, and reminded me of my strength. You have
seen me stumble, yet never let me stay down, celebrating each rise as if it were your own. For your
unfaltering support, boundless kindness, and endless belief in me, I am forever grateful. I can only
hope I have given you even a fraction of the love you have so selflessly given me.

To my sister and Dowager, Lottie Dah, thank you for always being there for me. You advised, loved
and supported me long before I was ever crowned, but that same support helped keep me sane and
strong this entire year. I enjoyed our lunch dates and being able to pour my heart and soul out to you
whenever I needed to. I cherish our friendship and sisterhood and I am so glad to have you in my life.
When I took this crown, I knew I had big shoes to fill—both literally and figuratively! (Haha!) I only
hope I’ve made you proud this year.

To my Royal Family, my incredible ICPs, Mike and LaShay, and my great PRs, Jarrod, Brooke Lynn,
Tapioca, and Slim Daddy, your titles were not just given; they were earned. Time and time again, you
have shown us exactly why you belong in these roles. Your dedication, resilience, and support have
been nothing short of extraordinary. Even in my toughest moments this year, you stood by me, lifting
me up and reminding me of my own strength. I am endlessly grateful for each of you, you are more
than a team; youare my family.

To my beloved fellow reigning brothers and sisters, what an extraordinary journey this has been!
Sharing this reign with all of you has been an honor beyond words. Your kindness, your spirit, and
your support have made this year unforgettable.

I never imagined that a simple moniker would take on such a life of its own, but the moment I heard
the chant “HERE KITTY, KITTY!” echo through the ballroom, I knew, I belonged. Each cheer, each
smile, and every warm embrace reminded me that this wasmore than just a title; it was a family, a
bond, a celebration of who we are together. From the grandest of walks to the smallest of moments,
you have all made this reign one of the most cherished and unforgettable experiences of my life.
Thank you for the laughter, the love, and the memories I will carry with me forever.

To my partner, my love, Taggart. You stepped into my life just weeks after I took the crown,
unexpected yet meant to be. Through the chaos of this year, the long nights, the endless travels, the
stress, and even my health struggles, you stood by me with patience and understanding, even when
my world was unfamiliar to you. While I balanced shows, a day job, and my duties as Empress, you
remained my constant and brought me laughter in the madness and storms. I am fortunate to have
someone like you. I love you.

To my Mini Me, the apple of my eye, my biological daughter, Rainn Alexandria aka Sierra Scudder
Quinn, our journey together has been anything but ordinary. We’ve faced challenges, weathered
storms, and held onto love even when others tried to pull us apart. Simply because they didn’t
understand my path, they tried to place distance between us. But I always believed and hoped, that
one day, you would be old enough to see for yourself, to form your own thoughts, and to embrace
the bond that has always been ours. Now, here you are, strong, confident and blossoming into the
incredible woman you were always meant to be. Watching you grow, not just in years but in wisdom
and authenticity, has been one of the greatest joys of my life.

When you joined the I.C.A.O. you poured yourself into it, carving out your place with dedication and
grace. Once you turned 21 this past October, you didn’t just step into adulthood—you ran full speed
ahead, ready to claim your space in this world.



Never let anyone define you. Never let another person shape your truth. Keep learning, keep
growing, and above all, “keep going” just as our matching tattoos remind us.

To my creator, my muse, my biological mother, Janine, you have always been my unwavering
supporter, embracing every wild idea and passion I’ve pursued with open arms. My life has been a
whirlwind of dreams, each one different from the last, yet you never questioned, only encouraged.
Your strength and determination have shaped me, teaching me how to stand tall in the face of
challenges. Because of you, I have faced obstacles with courage and resilience, knowing that I carry
your wisdom and traits within me. Your love, your guidance, and your endless belief in me, I am
forever grateful. I love you so much, Mumzie!

To our future Monarchs, may you step forward with courage, wisdom, and hearts wide open to the
endless possibilities that await you. Remember to set your legacy in stone with your true and
authentic way of reigning. The future belongs to you, and I have no doubt you will embrace it with
boldness, guided by passion, faith and devotion. Please remember, you don’t have to do it alone. We
will be by your side, offering support every step of the way.

Last, but definitely not least, my other half, my anchor, my Emperor, Triton Scudder-Paige.

How could I have done this without you? Who would have thought we would get this far? In this
crazy, unpredictable journey we’ve been on for the last five years, there’s only one person I would
have ever wanted to walk this path with...and that’s you.

From the start, you didn’t hesitate at the idea of this endeavor. Whenever I hit the breaking point,
you were there. You pulled me back from the edge time and time again, whispering reassurance and
reminding me of the strength we share. Even when life tried to knock me down this year, especially
with my health, you stood by me. I can’t describe the love that I have for you in any other way than a
special bond that will never faulter. A bond that no matter what has happened over the years, no one
will ever be able to break. You took care of me, protected me, and loved me in ways I can’t even fully
express. We’ve faced storms that would have broken anyone else, but we didn’t just survive...we
thrived!

Now, as we look back at everything we’ve accomplished, all I can say is… 
We did it! We did the damn thing!

With heartfelt thanks and enduring affection,

Empress 16, Kitty Quinn Scudder Khrystian
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