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Reign XVII Combined Meeting
11/09/2025

EXECUTIVE SESSION/CLOSED BOD MEETING
1. EXECUTIVE/CLOSED BOD SESSION(S)

a. None
BOARD SESSION
1. CALLTO ORDER
a. Quorum
b. ZOOM

2. APPROVAL OF THE MINUTES
a. Previous Month’s Minutes vote by membership.
3. BOARD REPORTS
a. President
Vice President
Secretary
Treasurer
i. Vote to accept report by BOD
Member-at-Large
Deans of the College
Reign XVII Monarch(s)
. Reign XVII ICPs
4. COMMITTEE & OTHER REPORTS
a. Master of Ceremonies/Ball Chair
i. Coronation Committee Meeting 11/20 @
1:30pm (IP & ZOOM) HOPE
. Minister of Protocol
. Court Steward/Historian
. Web & Media Team
. PnP Committee
i. PNP Meeting 11/20 @ 3pm (IP & ZOOM) HOPE
Outreach Committee
g. PRIDE Committee
i.  TulsaPride Updates
5. BOARD REPORT QUESTIONS
6. OLD BUSINESS
a.
NEW BUSINESS
8. BOARD/MEMBERSHIP INPUT QUESTIONS
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MEMBERSHIP SESSION
1. REIGN XVII MONARCHS
a. General Announcements
i. Event Promotion
ii. Event Participation
b. Updates
c. Projects
2. EVENTS & FUNCTIONS
a. EventRecaps (the good & improvement ideas)
b. Upcoming ICAO Events/Functions
c. Upcoming ICS Events/Coronations
d. Non-ICAO/Community
3. OPEN FORUM
4. UPCOMING ICAO MEETING DATES
a. Coronation Comm 11/20 @ 1:30pm
b. PNP Meeting 11/20 @ 3pm
c. DEC Meeting—-12/07 @ 1:30pm
i. Tulsa—HOPE
5. ADJOURNMENT
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THE IMPERIAL COURT OF ALL OKLAHOMA

MEETING MINUTES 11/09/2025

BOARD OF DIRECTORS/MEMBERSHIP MEETING — COMBINED

** EGEND**

(e) — executive board member

(ne) — non-executive board member
(nv) — non-voting

Board Meeting

I.  CALLTO ORDER -
A. Quorum-Y
1. 7 out of 8 board members were present/Zoom.
2. Good Standing / Can Vote — 8
a. Required to Conduct Business — 6 (2/3’s Majority)
B. Agenda
1. Provided by the President
C. Announcements
1. This meeting is being streamed on ZOOM. Please refrain from crosstalk and please speak loudly
and clearly. The meeting is being recorded.
2. ICAO Members in attendance are asked not to interrupt the meeting with questions until the end
of the BoD meeting when the floor is opened or if they are asked a question.
Il.  EXECUTIVE SESSION
A. Not held/needed this month.

lll.  MEMBERSHIP APPROVAL OF MINUTES
A. Approval of Minutes
1. October Minutes
a. Motion by Lyndsay / Second by Haze / Motion passes

IV.  REPORTS
A. President (e) — Joey Scudder-Barfield aka Empress 12, Keri Jo Scudder-Allan
1. If anyone has upcoming events, | am willing to help with posters/fliers.

2. The website is being updated with details for coronation.
3. GA passed a proclamation that every reign, the monarchs will support us in a meaningful manner.

B. Vice President (e) — Dayna VanHauen aka Empress 16, Kitty Quinn Khrystian
1. Went to GA and had a good time. Proud of OK for jumping in to help the monarchs for GA.

2. Working on a letter to send to Trevor regarding the suspension. Formal letter to go out publicly
afterwards. Working with Joey to get this done
3. Requirements for the Royal Family.
a. Tyler just needs 1 out-of-state function.
b. Reigning Monarchs who needs an out-of-court function to attend, Frankie's will have a show
on the 15", Dayna is performing as Tom Cat
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THE IMPERIAL COURT OF ALL OKLAHOMA

C. Secretary (e) — Xandria Aplet aka The Dragon Scudder-Knight
1. Nothing to report.

D. Treasurer (e) — lan Williams
1. Report posted online
a. Quiet month: 3 events. Tulsa Pride, Let the Ghoul Times Roll, and Fall Festival. Charity Fund
Balance is $8,349.10
Quilt fundraiser drawing is pending.
Bikes for kids pending further discussion (See Open Forum on the membership meeting)
Reimburse Lashay for gas for Tulsa Pride
Created a list of who did what show and the dates so we can start getting together the
crown jewel awards. Needing event forms
2. Vote to accept Treasurer's Report
a. Motion by Jordan / Second by Lashay / Motion passes
E. Member-at-Large — Jordan Murphy aka ICP, Jekyll VahnHellsing
1. Nothing to report.
F. Dean of the College (ne) — Josh Radford aka Emperor 16, Triton Scudder-Paige
1. Nothing to report.
G. Reigning Monarch(s) XVI (ne)
1. Lashay
a. Last month was busy for travel. Went to Dallas coronation and the Ghoul Times show, then

GA, and then Spokane
b. Spokane — | was pulled aside at the Out-Of-Town Show and told that the people who
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interacted with them from our court have always been very kind, helpful, welcoming, and
respectful. Looking forward to visiting us

c. Dallas, GA, and Spokane — E to E awards to Lashay, Mike, and Ray. Joey got half empress.
Heading to Fort Worth for Express’ show next week. Will be in town otherwise.

H. ICP XVI—Jordan Murphy and Haze Aplet
1. OKLA —Tulsa Eagle has Persons of leather contest on Jan 10™. Overlap of possible turnabout. No

date has been confirmed yet. FYI
a. GPRA has royalty competition on December 6. Overlap on Jello shot night.
b. Holly Ball — headed by us. Set for Dec 20" @ HOPE from 4 - 7 pm
> Games, present rotation gift game 20$ max.
» Holiday Sweaters, finger food, and drinks
» Adrian is willing to help if needed.
» Looked at pricing for food est $250.

V. Announcements
A. N/A

VL. Standing Committees
A. Master of Ceremonies / Ball Chair
1. Coronation Committee Meeting 11/30 & 12 pm (IP and Zoom) HOPE
B. Minister of Protocol
1. Upcoming Coronations
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THE IMPERIAL COURT OF ALL OKLAHOMA

a. Las Vegas - (12/05) Pending more details on protocol. No due date and the page is inactive.
b. Houston - (Jan 13) Due Jan 7th. Our due date is due 12/20 at 8 pm
c. Florida - (1/23) Pending due date.
2. Links pending on the website. Will post due date details once confirmed.
C. Court Steward / Historian
1. Historian — Nothing to report.
2. Steward - The sword needs another clear coat/lacquer on it. Get with Adrian to coordinate getting
this done.
D. Web & Media Team
1. Working on updates for the website and calendar
E. PnP Committee
1. PnP meetingon 11/30 @ 2 pm (IP or Zoom) at HOPE
2. Send out talking points for the meeting already.
F. Outreach Committee
1. Kit making was last Wednesday. Appreciate everyone who participated. No new date has been set
yet. Seeking other projects both in Tulsa and OKC
2. OKLA has an interest in assisting with HOPE outreach Kit making. Let Ray know when the next one
is, so he can let them know.
G. PRIDE Committee
1. Check received from OKLA for Tulsa Pride parade.
Discussion for Reports
1. Joey: Devin Devasquez — TEXAS legislature, SB12 passed. In effect. Strict rules on drag
performances. No sexualized numbers or exaggerated appearances. More details are pending.
Working to compile guidelines for safety and comfort
2. Ray: Renaissance hotel offering a date for 2027. The only available date is the 2nd of April 2027.
Went ahead and blocked it for future discussion. (Coronation 19)

OLD BUSINESS
A. T-shirts. $100 need to get transferred. Need to get that updated for the Reign shirts.

NEW BUSINESS
A. December meeting slotted for 12/07. Joey will be in GA and driving back. Can still do it that day as a
zoom. Hope not available. Dayna to run the meeting, or we can opt to flip Dec and Jan meetings and do
OKC next month after the pr event.
1. Keep as azoom meeting.

TABLED OLD & NEW BUSINESS/TOPICS FOR THE NEXT MEETING
A. Coronation 19 location at the host hotel

OPEN FORUM/DISCUSSION
A.

Membership Meeting

CALL TO ORDER-
A. Quorum-Y
1. Membership total — Thirty-two (32)
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THE IMPERIAL COURT OF ALL OKLAHOMA

2. Nineteen (19) members were present.
3. Good Standing / Can Vote — 17
a. Required to Conduct Business — 8 (1/4 of voting membership)
B. Greeting

1. The president turned it over to Monarchs to run through upcoming events.

Court 101
A. NOTOPIC

EVENT UPDATES
A. New Event Proposals

1.

N/A

B. Upcoming ICAO

1.

O NOUAEWN

11/12 Tulsa Animal Aid visit and tour.
a. Working with other Charities to work out visits and discussions.
11/14 USA Show at Tulsa Eagle.
11/22 Glamazonia (Lashay’s B-day show) at White Crow.
11/26 Voices in my Head at Tulsa Eagle.
12/05 OKC Jello Shots.
12/06 Tulsa Jello Shots.
12/12 All That Glitters at Tulsa Eagle.
12/13 PR Ball at OKC Ledo Lounge.

C. Upcoming ICS

1.

11/15 Fort Worth Aids Benefit show.

D. Upcoming non-ICAO/Community Events

1.

11/15 The King’s Gallery at Frankie’s (OKC).

TABLED OLD & NEW BUSINESS/TOPICS FOR THE NEXT MEETING

A. Bikes for Kids.

OPEN FORUM/DISCUSSION

A. DBBB Shirts.

1.
2.
3.

First order of 5 are ready to be sent out to recipients. Will pay shipping this week and ship.

Has it been discussed with the vendor if they can handle court shirts next year?

Can we have them as a vendor for Coronation as well? Jordan is prepping a message to them to
confirm.

B. Outreach idea?

1.

Food Drive Idea.

a. The Eagle is doing one, and the Pups in Tulsa area are planning one. We can possibly
contribute to the current drives in place. The one in OKC may have ended, but the Eagles' is
still ongoing. Can also donate to OKLA since they are doing one as well.

b. The one the Eagle is doing ends on the 11th and is partnering with the Oklahoma Food Bank.

c. Titan’s food drive — Maybe we can come together to do something as well.

C. Bikes for Kids.
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THE IMPERIAL COURT OF ALL OKLAHOMA

1. Has been absorbed by the radio station and will not be promoted as much as it had been in the
past. The previous point of contact is doing something different.

a. Currently raised $75. Can either use that to buy a bike for the drive or check with the donor
(Scrappy) and confirm what he wants to be done with the donation.

b. Ray: The council gets together to divest a certain amount of the clogger bill each year. What
if we split that contribution between your services and Bikes for Kids?

c. Ray will be reaching out to confirm if there are any contacts we can engage with at the radio
station.

D. Sisu.

1. Needs warm clothing for the kids. Possibly start a drive at the USO show? Dayna is to help
spearhead that with Jarrod’s help.
XIl. Upcoming Meeting Dates
1. Coronation Committee.
a. HOPE and Zoom.
b. 11/2012 pm.
2. PNP Committee.
a. HOPE and Zoom.
b. 11/202 pm.
3. December Meeting.
a. 12/07 1:30 PM.
b. ZOOM.

XIV.  ADJOURNMENT
A. Motion to adjourn by Mike / Second by Jordan / Meeting adjourned.
1. Next meeting—12/07 at 1:30pm ZOOM.
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Treasury Report
AS OF 11/8/2025

REIGN 17

The Imperial Court of All Oklahoma

512,031.30 Checking Balance

$500.00 |cASH ON HAND

$6,065.96[Savings Balance

S 430.00 |PENDING ZEFFY

$19,027.26

TOTAL ALL FUNDS

Charity Fund $8,349.10
Operations Fund $168.60
Coronation Fund: $1,620.23 CORONATION 18 START
Travel Fund: $2,323.37 REIGN 17
CASH ON HAND $500.00
Clogger Bill Fund: $6,065.96
TOTAL $19,027.26
Inbound Outbound
Received: $ 1,670.00 Expenses: $  (321.94)
Dues / Applications: $ - C18 Fees:
Interest Earned: Reimbursed: $ -
Refunded: $ - TRAVEL FUND: $ (458.48)
Disbursed: $ -
CHARITY FUND:
TULSA PRIDE 10/11/2025 S 147.00
GHOUL TIMES 10/11/2025 S 350.00
FALL FESTIVAL 10/24/2025 S 238.50
OCTOBER CHARITY FUND TOTAL S 1,049.50
R17 TOTALS 8,349.10 **minus already disbursed funds**

TOTAL FOR R17 ALL SHOWS/EVENTS: $13150 (NOT INCLUDING FETISH BALL)

ONGOING FUNDRAISERS (TOTALS AS OF 11/8)
QUILT: $420 **Need to do drawing for this**

THORA: $31
BIKES: $75

BE BETTER SHIRTS: $315.00 (Total $395.00)

KF TONY BDAY: $260.00

TRAVEL FUND: START:$ 2323.37

GEORGIA HOTEL 10/15/2025 S (181.68)
SPOKANE HOTEL 10/15/2025 S (276.80)
OCTOBER BALANCE $ 1864.89

R 17 OPERATIONS:

QUICKBOOKS 10/8/2025 S (38.00)
TULSA PRIDE 10/11/2025 S 63.00
GHOUL TIMES 10/11/2025 S 150.00
IONOS 10/14/2025 S (2.50)
UHAUL 10/14/2025 S (88.90
LASHAY (TUL PRIDE GAS) 10/16/2025 S (91.00)
IONOS 10/20/2025 S (11.00)
OKLA (TUL PRIDE 1/2) 10/23/2025 S 250.00
IAN TGT CHECK 10/23/2025 S 30.00
FALL FESTIVAL 10/24/2025 S 79.50
OCTOBER TOTAL $ 34110

CLOGGER BILL

REIGN 17



THE IMPERIAL COURT OF ALL OKLAHOMA

MEETING MINUTES 10/26/2025

Coronation Committee November Meeting

DISCUSSED THE ‘CORONATION BIBLE’ TO ASSIGN SUB-CHAIRS AND RESPONSIBILITIES. THIS INCLUDES ITEMS SUCH AS THE
BALLROOM DECOR, HOSPITALITY, VENDORS’ MARKET, ETC.

GENERAL
1. BALL CHAIR: JOEY
a. ASSISTANTS: DAYNA AND XANDRIA
2. ATTENDEE RELATION: IAN
a. ASSISTANTS: SCOTTY AND LYNDSAY
3. HOTEL LIASSON: RAY
4. FUNDRAISERS: |AN
a. SCOTTY AND LYNDSAY
5. VENDORS: JORDAN
a. STEPHEN AND LYNDSAY
6. BALLROOM MANAGEMENT: DAYNA AND XANDRIA
7. HOSPITALITY: DAYNA AND JOSH
a. ASSISTANTS: HAZE AND STEPHEN
DATES AND EVENTS
1. THURSDAY 4/09
a. INTOWN SHOW
2. FRIDAY 4/10
a. OuUT OF TOWN SHOW
3. SATURDAY 4/11
a. CORONATION
4. SUNDAY 4/12
a. SHOT PARTY
b. VICTORY SHOW
ADMINISTRATIVE
1. PROGRAMS: JOEY
a. ASSISTANT: SCOTTY (PROOFING)
2. PROGRAM ADS: MONARCHS
3. PROTOCOL: JOEY
a. ASSISTANT: HAZE
b. GOOGLE FORMS SUBMISSIONS
SCRIPTING: JOEY
REHEARSALS: BROOKE LYNN
MusIC AND LINE UPS: BROOKE LYNN
DJ/SOUND SYSTEM: ROYCE
PHOTOGRAPHER: CINDY ALVAREZ
COLOR GUARD: JORDAN
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