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Reign XVII Combined Meeting
01/11/2026

EXECUTIVE SESSION/CLOSED BOD MEETING
1. EXecuTIVE/CLOSED BOD SESSION(S)
a. None

BOARD SESSION
1. CALLTO ORDER
a. Quorum
b. ZOOM
2. APPROVAL OF THE MINUTES
a. Previous Month’s Minutes vote by
membership.
3. BOARD REPORTS
a. President—Joey Scudder-Barfield
b. Vice President — Dayna VanHauen
c. Secretary — Xandria Aplet
d. Treasurer —lan Williams
i. Vote to accept report by BOD
e. Member-at-Large — Jordan Murphy
f. Deans of the College —Josh Radford / Dayna V.
g. Reign XVII Monarch(s) — Mike Murphy / LaShay
DiMarco
h. Reign XVII ICPs
4. CoMMITTEE & OTHER REPORTS
a. Master of Ceremonies/Ball Chair
i. Coronation Committee Meeting 01/25 @
1:30pm on ZOOM (Monarchs in FL)
. Minister of Protocol
i. MN—-01/30 @ 8pm
. Court Steward/Historian
. Web & Media Team
i Meeting Minutes from Sept - Dec
e. PnP Committee
i. PNP Updates presented today from last
meeting for BOD & Membership vote.
Outreach Committee
g. PRIDE Committee
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BOARD REPORT QUESTIONS

6. OLD BUSINESS

a. December Follow-Ups
i. Sword update?

ii. When is the next Imperial Council
Meeting?

7. NEw BUSINESS

a. ADS — Waco information?

b. PNP Vote
i. BOD Discussion/Vote
ii. Membership Discussion/Vote

c. Nicole Awards for Coronation

d. Feb — Awards Nominations for Coronation
i. Spirit, PRIDE, Court Members of the Year
ii. Entertainer of the Year

e. March —BOD Nominations
i. President, Secretary, M@L

8. BOARD/MEMBERSHIP INPUT QUESTIONS

IMEMBERSHIP_SESSION
1. REIGN XVII MONARCHS

w

a. General Announcements
i. Event Promotion
ii. Event Participation

b. Updates

c. Projects

. EVENTS & FUNCTIONS

a. Upcoming ICAO Events/Functions
i. 01/23 — 80s Show @ Tulsa Eagle
ii. 01/24 —Slim Daddy’s Last Ride @ White
Crow
b. Upcoming ICS Events/Coronations
i. 01/17 — Houston
ii. 01/24 —Florida
c. Non-ICAO/Community
OPEN FORUM
UpcoMING ICAO MEETING DATES
a. Coronation Comm 12/28 @ 130pm on ZOOM
b. Feb Meeting—02/08 @ 1:30pm (Tulsa)
c. March Meeting—03/15 @ 1:30pm (OKC)

5. ADJOURNMENT
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The Imperial Court of All Oklahoma

Meeting Minutes 01/11/2025
BOARD OF DIRECTORS/MEMBERSHIP MEETING — COMBINED

**LEGEND**
(e) — executive board member
(ne) — non-executive board member

(nv) — non-voting

Board Meeting

1. Call to Order

a. Quorum-Y

i. All board members were present via Zoom.

1. Good Standing / Can Vote — 8
1. Required to Conduct Business — 6 (2/3’s Majority)

b. Agenda

i. Provided by the President.
c. Announcements

i. This meeting is being streamed on ZOOM. Please refrain from crosstalk,
and please speak loudly and clearly. The meeting is being recorded.

ii. ICAO Members in attendance are asked not to interrupt the meeting with
questions until the end of the BoD meeting, when the floor is opened, or if
they are asked a question.

2. EXECUTIVE SESSION
a. Meeting held on the Wednesday after the meeting (1/14).

b. Discussed the accountability of members of the board.

1. Membership Approval of Minutes




a. Approval of Minutes
i. DecemberMinutes.
1. Motion by Haze/ Second by Stephen/ motion pass.
2. Reports
a. President (e) — Joey Scudder-Barfield, aka Empress 12, Keri Jo Scudder-Allan.

1. Candidate season is starting. Apps available 1st Saturday in Feb. Due by
midnight on Friday, 11 pm (following Friday). Only 5 are eligible. Can
ask Joey or Xan if there are questions on standing. Names provided to the
dean of the college.

ii. Interviews will be at Hope. Times pending.
1. Mike and LaShay are candidate coordinators.

2. Need to set up voting monitors. Joey and Lennox at Hope. Need 1
more person.

o April 3rd and the 4th — 1-5pm.

o Lottie volunteers for Saturday at Hope. Adrian can do
Friday.

o In OKC, Xan will be at Evolve. The reigning monarchs will
assist on both days.

o Whoever the candidates are, they need to be escorted in and
out for voting.

b. Vice President (¢) — Dayna VanHauen aka Empress 16, Kitty Quinn Khrystian.
1. Nothing to report.
c. Secretary (e) — Xandria Aplet aka The Dragon.
i. Bod meeting on Wednesday.
d. Treasurer (¢) — lan Williams,
1. Report posted online.
1. Sold 4 tickets to the coronation. Have $600 in tickets sold,
2. Back cover sold to Doghouse Outreach.
3. Tony’s birthday raffle is over in about 5 days. Raffling a gift card.
4

. Monarchs are going to Houston and gave them the check last night.
The rest of the travel fund will go to Florida.

5. DBB check given to Mike.
ii. Vote to accept Treasurer's Report.
1. Motion by Haze/ Second by Jordan/ Motion passes.
e. Member-at-Large — Jordan Murphy aka ICP, Jekyll VahnHellsing.
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1. Nothing to report.

f. Dean of the College (ne) — Josh Radford aka Emperor 16, Triton Scudder-Paige.
1. Nothing to report.

g. Reigning Monarch(s) XVI (ne) Mike Murphy and Lashay DiMarco.

1. Last month was a steady month despite the holidays. Had holly ball, all
that glitters, and PR ball.

ii. Brought in funds despite small attendance. Grateful for the effort put in.

iii. On the final stretch, and looking at the coronation and new monarchs
stepping up. Bitter-sweet.

iv. Tony Medina is putting on a show in New Mexico and is hosted by
Colorado Springs to split the benefits between them and us. Would like to
see if our members can donate 5§ or whatever is possible/ wanted to give,
each and make it a large donation to the court. The event is on Jan 18th.
Online available. Could do it through Zeffy? Can we get it by the 17th or
the 18th?

1. Ray” clarification: is the court able to write a check for another
court’s event directly? Yes. Similar to buying a sponsorship for a
coronation.

2. Possibly send to Lashay directly and send on our behalf as well,
but would rather do so through the court.

3. lan can make a zeffy and post it in the membership.

v. Thanks to the council for the turnabout last night. Made about $505.
Everyone had a good time.

h. ICP’s XVII- Jordan Murphy and Haze Aplet
1. Holly Ball — Went well. Good turnout and good food.
ii. Decorations to be covered in the coronation section.
3. Announcements
a. N/A.

1. Standing Committees

a. Coronation.
1. Meeting 1/25 1:30 pm ZOOM .

1. Monarchs will be in Florida. Flying back, so may not be able to
attend. ICP’s will cover.

1. Xan mentioned in the group to send pictures of good quality for the
program.



1. Will need good photos of the majesties for monarchs letter page.
iii. Need to push Ads, tickets, and hotel link.
1. How many ads are needed? Need at least 15-16 to make a profit.
o Sent out:
o Sold last year: Ian to bring to the coronation meeting.

2. Hotel numbers: Ray — have reached out to the hotel. Pending
follow-up on Monday for numbers, as well as setting up the
tasting. Looking for February.

iv. Decore — Almost done. Few items left, but on a good track.
b. Minister of Protocol.
1. Houston: submitted.
ii. Florida: submitted.
iii. Minnesota 1/30 8 pm.
c. Court Stewards.
1. Historian — nothing to report.

ii. Steward: Sword given to Adrian at the Holly Ball for coat of lacquer and
repairs to the gem.

1. Finished this week.

2. Checking liquor in storage to provide inventory to Josh and Kitty.
Planning for 1/15.

o Nebraska may be donating liquor. In contact with Josh.

= Keep in mind that liquor is crossing state lines.
Make sure the person bringing it knows.

o lan will be in Nebraska at the end of the month and will get
more details.

d. Web & Social Media.
1. Min from September to December has been added to the website.
e. PNP.

1. PNP updated presented today from last meeting for BOD and Membership
vote.

ii. Vote will be in old business.
f. Outreach Committee.
1. Nothing to report currently.
ii. OKLA wants to participate in the next HOPE event.

iii. Joey is pending details for a new date for Hope outreach.



g. PRIDE.

i. Inactive till next year.

2. Discussion for Reports

a. N/A.

1. Old Business

a. December Follow-ups:

i. Sword update? Given already.

1. When is the next Imperial Council Meeting?

1.

1. New Business

Pending update from Josh.

a. ADS — Waco Information?

i. Dates? Prices? Unable to get details from the website.

ii. No program this year. No Ad needed.

iii. Lashay: May put an ad in ours. Do we want to donate back?

1.

2.

b. PNP Vote..

Ray: Could do so, but we need to ensure that we break even with
the cost of ads first. If we make more than the minimum needed,
could we comp their ad?

Pending discussion for the coronation committee meeting.

1. BOD Discuss/ Vote.

1. Membership discussion/vote.

l.
2.

BOD Vote: Motion by Dragon / Second by Jordan/ motion passes.

Membership vote: Motion by Lennox / Second by Haze / motion
passes.

Alignment adjustments pending. Do we want to start at the
beginning of the new reign or sooner?

o Mike: Yes, next year.
o Lashay: Yes, next year.
o BOD agrees to start next year.

o New PNPs will be active on 5/01/26. Refer to the current
until then.



c. Nicole Awards for Coronation.
1. Please read over who it is for and why. Check the website.
d. Feb — Awards and Nominations for Coronation.

1. Spirit ( person or org outstanding service to the community), Pride
(member or org for outstanding gay pride in leadership through education
and awareness), Court members of the year (chosen by membership.
Monarchs will collect tallied votes by secret ballot and will be announced
at the 3rd set coronation ball. Can be 1 or 2 people).

ii. Entertainer of the year.

1. Voted on the coronation by the membership. Nominated by the
reigning monarchs. Announced at brunch. Give to Joey, Xan, or
Scotty.

2. Maybe have voting done the night of the out-of-town show.

iii. Luminary award — demonstrated core values of ICAO during reign. Dean
puts out in the imperial council for nominees.

e. March — Bod nominations.
1. President (2 years), Secretary(2 years), M@L (1 year).
ii. Voted in April and seated in May.
2. Board / Membership input questions.

a. Ray: New Pnp’s — will update on the website. Can we keep the current copy? Yes.
Both versions will be available on the site.

3. Tabled Old & New Business/Topics for the next meeting.

a. When is the next Imperial Council meeting?

4. Open Forum/Discussion.

Membership Meeting

1. Call to Order-
a. Quorum-Y
1. Membership total — Thirty-two (32)

ii. Seventeen (17) members present.
iii. Good Standing / Can Vote — 16.
1. Required to Conduct Business — 8 (1/4 of voting membership).
b. Greeting



1. The president turned it over to the Reigning Monarchs.

1. Reign XVII Monarchs

a. General Announcements.

i. Event Promotion.

ii. Event Participation.

b. Updates

1. December was a good month between the balls and events.

ii. Going to Houston next week and then Florida after.

iii. E and E ball is 2/14 — gotten confirmations.

l.
2.
3.

Turnabout last night was good.
1 /23 80s show at Tulsa Eagle.
1/24 Slim dadys last ride — ICP’s will be there.

o Can membership give auction baskets and support the
shows?

1/07 jello shots with OKLA.

5. Working on collaborating on an event with Doghouse Outreach

c. Projects.

1. Event updates

(DHO). The Tulsa Eagle has reached out to DHO to do an event.
DHO has an event the same night at the E&E ball.

Room rate for the E and E ball and it is only on the night of the
event. Rooms have been reserved and flights booked. Will be at
the OKC Eagle 6 social — ends at 10 pm.

o Anything needed for the monarch's ball from the imperial
council?

1. Mike prefers not to have food. Can they give an
auction basket or item?

a. New Event Proposals.
b. Upcoming ICAO.
i. 1/23 80s Show — Tulsa Eagle.
1. 1/24Slim Daddy’s Last Ride - TWC.



iii. 2/14 Dark Hearts Ball - OKC Eagle.
c. Upcoming ICS.
1. 1/17 — Houston.
ii. 1/24 — Florida.
d. Upcoming non-ICAO/Community Events.

i. Ray: OKLA onesie party at The Eagle. Poster pending from Ray and will
send to the group on the 17th.

ii. Kitty will research other upcoming events.

1. Tabled Old & New Business/Topics for the next meeting
a. N/A.

2. Open Forum/Discussion

a. Turnout for our shows has been a little lower. Encouraging the membership to
attend events from other groups and also get out more in the community.

b. Kitty Brandon — What is the theme for the E and E ball? Dark Hearts theme.
c. Kitty Proposal to Comp/Donate an Ad for Waco.

1. Kitty Josh will advise them. Mark this under New Business.

ii. Donating a free Ad for Waco to put in our.
3. Upcoming Meeting Dates

a. Coronation Comm: 1/25 @ 1:30 pm on ZOOM.
b. Feb Meeting: 2/08 @ 1:30 pm.

i. Tulsa: HOPE.
c. March: 3/15.

i. OKC.

1. Adjournment
a. Motion to adjourn by Haze/ Second by Lennox/ Meeting adjourned.

1. Next meeting — 1/11 @ 1:30pm ZOOM.
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The Imperial Court of All Oklahoma

Treasury Report

AS OF 1/11/2026
REIGN 17

$13,573.64 Checking Balance
$500.00 |casH ON HAND
$6,406.96| Savings Balance
S 300.00 | PENDING ZEFFY
$20,780.60 | TOTAL ALL FUNDS

Charity Fund $10,898.80
Operations Fund $314.60
Coronation Fund: $2,243.61 CORONATION 18
Travel Fund: $416.63 REIGN 17 (INC HOUSTON HOTEL)
CASH ON HAND $500.00
Clogger Bill Fund: $6,406.96
TOTAL $20,780.60
Financial Activity
Inbound Outbound
Received: $ 2,892.00 Expenses: $ (427.92)
Dues / Applications: $ - C18 Fees:
Interest Earned: Reimbursed: $ -
Refunded: $ - TRAVELFUND: $ (223.22)
Disbursed: $ -
JELLO12-2/12-3 S 211.00
ALLTHAT GLITTERS 12/12/2025 $ 600.00
PRBALL 12/13/2025 S 490.00
DBBB 12/31/2025 S 361.00
ATOZMEDIA 12/31/2025 S (258.00)
TOTAL FOR R17 ALL SHOWS/EVENTS: $12664.80 (MINUS ALREADY DISBURSED $)
ONGOING FUNDRAISERS (TOTALS AS OF 1/4) CORONATION 18
AMAZON DECOR 12/6/2025 $(-29.52)
BE BETTER SHIRTS: Total $141 (minus costs and postage) DOGHOUSE OR (BACK COV) $175.00
TICKETS (4) $600.00
KF TONY BDAY: $20 (total $430.00) (LAST DAY IS JAN 15) BALANCE: $2243.61
REIGN 17 TRAVEL FUND: START:$ 639.85
HOUSTON HOTEL $(223.22) (Not paid yet)
TRAVEL FUND BALANCE $416.63
R 17 OPERATIONS:
QUICKBOOKS 12/8/2025 S (38.00)
ALL THAT GLITTERS 12/12/2025 S 200.00
IONOS 12/12/2025 $ (11.00)
PRBALL 12/12/2025 S 210.00
UHAUL 12/15/2025 S (88.90)
IAN TGT CHECK 12/16/2025 S 45.00
IONOS 12/19/2025 S (2.50)
DECEMBER TOTAL S 314.60

CLOGGERBILLJAN BAL: $6406.96
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