THE IMPERIAL COURT OF ALL OKLAHOMA

MEETING MINUTES 07/05/26
BOARD OF DIRECTORS/MEMBERSHIP MEETING — COMBINED

** EGEND**

(e) — executive board member

(ne) — non-executive board member
(nv) — non-voting

CURRENT BOD REQUIRED FOR QUORUM
2/3 of Bodis 6 0of 9

CURRENT VOTING MEMBERSHIP REQUIRED FOR QUORUM
1/4 of Voting Membership is 5 out of 19 voting present.

MEMBERSHIP MEETING

CALL TO ORDER
A. Quorum-Y
1. Membership total — Forty-two (34)
2. Twenty (24) members were present.
B. Greetings

1. President opened the meeting and turned it over to the reigning monarchs.

CourT 101
A. NOTOPIC

GENERAL ANNOUNCEMENTS

A. Monarchs noted the male/X line has not been escorting the female line at recent shows and reminded

members to resume this practice.

B. Monarchs will schedule a future reading of the Code of Conduct to ensure clarity and address questions.

C. Ashow/event is not officially scheduled until the event form is submitted.

D. Members were encouraged to share any promotional materials (event posts, flyers, personal posts) to

increase visibility.

E. Monarchs thanked volunteers for flexibility during scheduling issues and noted strong turnout and

successful performances.

EVENT UPDATES
A. Past

1. 6/20 — PrideFest at the Tulsa Eagle / Tulsa Leather Competition

1. Monarchs thanked volunteers for flexibility during scheduling issues and noted strong

turnout and successful performances.
2. 6/26 — Drag Noire
3. 6/27 - Claremore Booth

1. The duck game was highly popular, with supplies running out.
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V.

VI.

VIL.

VIIL.

THE IMPERIAL COURT OF ALL OKLAHOMA

2. Three courts were present at one event for the first time.
4. Share Your PRIDE
5. EQGala
B. Future
1. Today - Sunday Funday @ TE
1. Members encouraged to attend immediately after the meeting.
2. 7/11-PRBall @ Ledo OKC
1. PR Ball will include bingo; theme is beach-themed.
7/17 — Marvel Vs DC @ TE
7/25 — Game Night @ WC
1. Hosted by Baron Dodger and Baroness Vicki.
5. 8/01 -Jello Shots TE
6. 8/08 — ICP Ball OKC Eagle
7. 8/29 — Comedy Show TE
pen

W

C. O
1. 8/22-TWC
1. No forms submitted yet; open to all members.
D. Upcoming ICS
1. Nebraska 7/11
2. Boise/Fort Worth 7/25
3. Austin 8/22
E. Non-ICAO/Community
1. Monarchs requested members share any non-ICS community events so ICAO can support
them.

OPEN FORUM/DISCUSSION
A. A member asked about expected turnout for the July 25th Game Night due to Fort Worth travel;
monarchs requested attendance if possible.

BOARD MEETING

CALL TO ORDER:
A. Quorum-Y
1. All 9 board members were present/Zoom.
B. Required to Conduct Business — 6 (2/3’s Majority)
1. Agenda Provided by the President
B. Announcements
1. This meeting is being streamed on ZOOM. Please refrain from crosstalk and please speak loudly
and clearly. The meeting may be recorded.
2. ICAO Members in attendance are asked not to interrupt the meeting with questions until the end
of the BoD meeting when the floor is opened or if they are asked a question.

APPROVAL OF MINUTES — MEMBERSHIP VOTE
A. June Minutes vote delayed to August.

1. Not enough time for membership to review, due to being put out late.

REPORTS
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THE IMPERIAL COURT OF ALL OKLAHOMA

A. President (e) — Ray aka Emperor 11 and Empress 15, Ray / Lottie Dah
1. Things for New Business
2. Follow ups from last meeting:
e Stewards — consider adding a third person?
> George is willing to assist but recognizing they travel a lot. Get with Dayna
e Resources page — pending 2 weeks for updates to get to web and media
e Training on websites between Dragon and Joey
» Not done yet. Need to get settled soon
Inventory of the storage needs to take place soon
e Venues
> District closing Ledo to renovate.
» There was discussion about what that means? Contact for the bar not responding. Will
need to be a face to face. No deadline. Need to start looking at a potential other venue.
Look into prospects. Try Tramps, Frankie’s. Mike taking point.
B. Vice President (e) — Dayna aka Empress 16, Kitty Quinn Krystian
1. Apologies for recent absence. Thank you to Pres to holding down responsibilities.
2. Did attend the pride show and congratulations. Everyone did well and had fun
3. Did reach out to BACA PR and she apologized for approval from higher ups on the banner and logo
usage is still pending
4. Have still been sharing posters and monitoring pages and poster submissions
C. Secretary (e) — Joey aka Empress 12, Keri Jo Allan
1. Nothing business related has occurred in BOD chat this month.
e No bus to be brought forth on agenda
2. Ads were sent to Nebraska, Ft Worth, and Idaho.
e Austin is pending vote on cost and monarch approval on the design.
3. Working on a new brochure and promissory notes will be updated and will go on the web asap.
4. Created a Save-the-Date graphic and is collaborating with Monarchs on background design.
D. Treasurer (e)—lan Williams
Totals and Expenses noted in report posted.
1. Total funds raised for the month: $1,855.
e Pawsitive Force shirts sold: $330.
e “Do Better Be Better” shirt: 1 additional sale.
e Prior Monarch fundraiser ended with $202.
e HOPE check cleared.
e Expensesincluded Idaho ad, U-Haul, and website.
2. Vote to approve Treasurer Report
» Motion — Joey; Second by Dayna: Motion passes
E. Member-at-Large — Lyndsay aka Lennox Sage
1. Noissues posed to M@L.
Have been going with monarchs to support DHO events
Membership drives have not started yet. Will be meeting with the monarchs to start some.
Possibly looking at doing social events in Tulsa
Last week, 2 individuals approached who wanted to know about the ICAO
Visited with BACA chapter in prior and explained who we were and what we were about. They are
seeking more information
7. Spoke with Oklahoma Freedom Flight — under new management.

oukwnN
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THE IMPERIAL COURT OF ALL OKLAHOMA

8.

e Rebranded as of Jan 1st. All old contacts are no longer associated. Very responsive and want to
provide details. Let monarchs know so they can take part in the meeting
Met with and spoke to Kelly Forbs at Claremore PRIDE.

F. Dean of the College (ne) — Mike Murphy and Lashay DiMarco

1.

Mike
> Imperial Council Meeting was held on Thursday. Spoke about starting Court 101 classes.
> Reign shirts — vendor just sent the mock-up. Will send that out to the board. They are navy blue
and will send pricing.
Lashay.
» Court 101 will be held during the membership portion
» Starting a mentor program for membership.
»  Want to give members who have not been monarchs or are new members who are not
familiar with us and our history.
»  Members of the college set for 1-2 people from the membership each
» Deans will put on an adopt a monarch show with duets between membership and monarchs
» Membership interest? Thoughts? Input?
» Board, ICPs, and PRs. Monarchs cannot be mentors
» Lashay, Mike, Kitty, Ray are current mentors. Members to contact if interested in taking
part

G. Reigning Monarch(s) XVI (ne)

1.

2.

Jordan/ Jekyll
> Resources page — Jordan
> Still in progress. OK has made it difficult to find Trans resources. Have had some people to
reach out with possible details.
>  Hoss has secured 30k+ for shelving. Looking for a non-profit they can donate to and who
can benefit. We can nominate and need storage space. Any connection. Open for
recommendations. Ray and lan will check into groups that can take them: Iron Gate, Tulsa
cares, sisu, other options, animal aid, claymore veteran center
Haze / Dragoness
» Travel
»  7/18 — Dallas E&E ball (Dragoness)
» 7/24 - Fort Worth (both)
»  8/21 - Austin (both)
» 9/25 - lowa (Dragoness)

H. ICP XVI (ne/nv)

3.

4.

Tyler
> Judged leather contest at the TE.
» Planning to attend Dallas coronation and looking at Austin
» Reached out to the Pikes Peak Empire (Colorado Springs) to do one of their events.
Xandria / Dragon
» At Tulsa eagle leather contest.
» Was at Claremore pride and was the opening performance.
»  Kali, Dragon, and Dragoness stepped up to perform last min to fill the gaps for performers
who did not show.
»  Everyone loved baking and what the duck
» Went to the Gala with George.
» Coming up, heading to Dallas for their E and E / CPR Ball.
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> ICP Ball is in August on the 8"

Standing Committees

A. Master of Ceremonies/Ball Chair

Hiatus until August

B. Miinister of Protocol — Joey / Lennox is helping to push reminders for dates and up and coming. Lennox is
the first go to first. Joey to handel submissions

Ft worth sending in this afternoon

Boise, 1 turned in

Nebraska - none

Austin — 8/01

> Princess protocol. Link is on website.

» Don’t put anything extra cause they are cutting everything

lowa and NM will go up at beginning of august

DO NOT alter protocol. Especially if by yourself. Reach out to ministers. Refer to ministers or the
monarchs.

C. Court Stewards / Historian

Steward Role given to Dayna/Joey

» Pending inventory. Try to get done before the next meeting
Historian Role given to Mike

» Working on a digital copy of all fliers, files, minutes

D. Web & Social Media

E. PNP

Site is currently updated

> Per last meeting, it was asked to scrub ICS coronation sched. Everything till December has
been added. There are overlaps with show dates and have RF reconsider travel plans
Promissory notes: use the JotForm and use it to set up to go to the court email

BOD asked to get official emails are set. Site has been updated with our official email
Update Dayna’s and Lennox’s email to be updated

Joey — do not have to give personal emails if you are not comfortable.

YV VVYVYYVY

Do meeting at end of 2" Q. 10/18. 1:30 -3:30 pm

F. Outreach Committee

HOPE removed

SISU (Haze and Xandria)

> Dispersed funds approved. Working on order with lan today. Address to ship to has been
confirmed

Animal Aid (Haze)

» Pending details / May be slow to respond

> Ask for Saturdays.

» May need to speak in person

Other Options

» Need contact with them to try and set up an event

» Mike to help with contact. Usually work on Saturdays

G. PRIDE - Xandria and Mike

OKC parade —went with DHO, OKLA, the district, and another pup group
Tulsa Eagle Pride 6/20 — 21
Claremore Pride (6/27) 10 am — 2 pm
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e Upcoming:
> Muscogee on September 19*: Have to fill out by September and connect with them to get
the fee waived for a non-profit. Would need to contact them now. Due by 9/10
> Tulsa on October 17': Joey to see if they can talk with organizer to see if we can get a
discount on a booth
» Southwest OKC pride in October. Need more details
» Committee meeting pending scheduling for August. Dragon will put together.
Discussion for Reports
A. Imperial leather guard. See if Cerus can be added this year.
B. Suggestion for how often committees should have meetings & report
e Go over a summary of key topics, highlighted points. Turn in a copy of the min to the secretary

OLD BUSINESS
A. Court 101 revival
e Should put something in the council chat for topics to discuss during meetings.
o Will take place during the meetings. May not need to extend times
e Starts in August. Get with Mike if there are topics that members would like to discuss.
B. Coronation Venue
e Will not find a better deal than what we currently have access to
e Consider going to the Doubletree or the Renaissance
e Consider community center and not doing a dinner.
C. End HIV Oklahoma Red Ribbon Ball
o Would like the court to participate
e Partner with Pup Cerus for this event and other events
D. Membership drive
e Take brochures to every show, event, everything
E. Jello shots OKC
o Mike has attempted to contact the bar contact with no response. Most likely not happening.
> Nix?

NEW BUSINESS
A. R17 Proclamation Correction
e Misunderstanding with Proclamation for the PR Ball
» Motion to correct by Joey; Second by LaShay: Motion passes
» PRs can choose beneficiary because the other balls feed into the Clogger Bill.
B. Ads
e Austin $150 FP, $250 for covers (just vote on size ad)
» Motion for FP Ad by LaShay; Second by Haze: Motion passes
e New MX - 100 HP, $150 FP, $250 BCV (due 8/01)
> No motion presented following discussion to not do an ad.
OPEN FORUM/DISCUSSION
A. Afrika’s nomination has been sent into the ICS
B. Weekend of the ICP Ball - GPRA Rodeo Royalty show is the same as the ICP ball. Might want to make an
appearance during the rodeo event as well.
e IGRAs in October
C. Reminder from the Monarchs on event forms and events — They first come first serve. RF members are
not the only ones that can put on events. All dates, in most cases, are available to everyone with an
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THE IMPERIAL COURT OF ALL OKLAHOMA

idea. RF members are required to attend per PNPs if not representing elsewhere or are excused by
Monarchs/BOD. A BOD member must be present to take/handle money. Hosts do not have to emcee
the event.

D. Adrian and Xan to get together to make an online event form

XIv. TABLED OLD & NEW BUSINESS/TOPICS FOR THE NEXT MEETING

XV.  UrcoMING ICAO MEETING DATES
A. Sept—13th @ 1:30 pm — Combined Mtg & R18 Quarterly check in to follow.
e Evolve Church
B. Oct-4th @ 1:30 pm
e Tulsa Library —Branch TBD

XVI.  ADJOURNMENT
C. Motion to adjourn by Mike; second by Paula. Meeting adjourned.
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www.impcourtok.org
a 501 c3 charitable organization

Reign XVIII Ju Combined Monthly Meeting
07/05/2026

CURRENT BOD REQUIRED FOR QUORUM
2/3 of Bodis 6 of 9

CURRENT VOTING MEMBERSHIP REQUIRED FOR QUORUM
25% of Voting Membership is 6 out of 21

APPROVAL OF PREVIOUS MONTH’S MINUTES (JUNE 2026)

1. BOD Voted online and approved by 6 of 9

2. Membership Vote — Postpone to Aug due to tardiness in
disbursement to membership.

EXECUTIVE SESSION/CLOSED BOD MEETING
1. NONE

MEMBERSHIP SESSION
1. REIGN XVII MONARCHS
a. General Announcements/Reign Expectations
b. Updates
c. Projects
2. EVENTS & FUNCTIONS
a. Upcoming ICAO Events/Functions
i. 07/05 - Cookout @ Tulsa Eagle
ii. 07/13-Life’s A Beach Show @ Ledo OKC
iii. 07/17 —Marvelvs DC Show @ Tulsa Eagle
iv. 07/25 - Game Night @ White Crow
v. 08/01 - Jell-O shots @ Tulsa Eagle
vi. 08/07 - Jell-O shots @ OKC Eagle
vii. 08/08 -ICP Ball
b. Upcoming ICS Events/Coronations
i. Nebraska 07/11
ii. Boise and FTW 07/25
iii. Austin 08/22
c. Non-ICAO/Community
3. OPENFORUM

BOARD SESSION
1. CALLTO ORDER
a. Quorum
b. ZOOM
2. BOARD REPORTS - PLEASE REMEMBER REPORTS ARE REPORTS.

PLEASE HOLD QUESTIONS UNTIL THE END OF ALL REPORTS.
UNLESS YOU ARE ASKED A QUESTION BY THE REPORTER.
a. President — Ray Wilkins
b. Vice President - Dayna VanHauen
c. Secretary —Joey Scudder-Barfield
d. Treasurer-lan Williams
i. Vote to accept report by BOD
e. Member-at-Large — Lyndsay Murray

bl

g. Reign XVIII Monarch(s) — Jordan Murphy & Haze Aplet

Deans of the College — Mike Murphy & LaShay DiMarco

N

h. Reign XVIII ICPs - Tyler Thulin & Xandria Aplet
COMMITTEE & OTHER REPORTS
a. Master of Ceremonies/Ball Chair (vote in Aug)
b. Minister of Protocol - Joey Scudder-B
i. AUSTIN - Princess Protocol Due 08/01
Court Stewards
Court Historian
Web & Media Team
PnP Committee
Outreach Committee
. PRIDE Committee
BOARD REPORT QUESTIONS
OLD BUSINESS
a. Court 101 Revival
NEW BUSINESS
a. Proclamation Correction
b. ADS

i. Austin Ad - $150 FP, $250 for Covers (just vote on

size ad)
ii. New MX -$100 HP, $150 FP, $250 BCV (due 08/01)
iii. lowa - $75 HP, $125 FP (due 09/01)

BOARD/MEMBERSHIP INPUT QUESTIONS
UPCOMING ICAO MEETING DATES
a. Aug Meeting-08/09 @ 1:30pm

i. OKC - Evolve Church OKC
b. SeptMeeting—09/13 @ 1:30pm

i. OKC - Evolve Church OKC
ADJOURNMENT

Swm o000
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The Imperial Court of All Oklahoma

Treasury Report

AS OF 6/14/2026
e
REIGN 18
$8,868.10 |checking Balance
$300.00 |cAsH ON HAND
$7,909.96|Savings Balance
S 584.00 |PENDING ZEFFY
$17,662.06 [TOTAL ALL FUNDS

R18 General Fund $5,800.00
Travel Fund: $3,652.10 REIGN 18
CASH ON HAND $300.00
Clogger Bill Fund: $7,909.96
TOTAL $17,662.06

JUNE INCOME: CLOGGER BILL BAL: $7909.96
EMPERORS CIRCUS 6/13/2026 S 270.00 CORONATION 18 FINAL: $1119.40
DRAG NOIRE 6/26/2026 S 500.00
CLAREMORE PRIDE 6/27/2026 S 343.00
SHARE YOUR PRIDE 6/27/2026 S 562.00
DBBB SHIRT S 25.00 TOTAL: $50
PAWSITIVE FORCE SHIRT S 110.00 TOTAL: $330
PRIDE OF MONARCH (6/14-7/4) S 45.00 TOTAL: $202
MONTH TOTAL: S 1855.00
R18 TOTAL: S 5216.00
REIGN 18 TRAVEL
R18 TRAVEL BAL $ 3652.10 *FTW AND AUSTIN HOTEL BOOKED (not included yet)*
JUNE EXPENSES:
UHAUL 6/15/2026 S (88.90)
IDAHO AD 6/15/2026 S (100.00)
IONOS 6/22/2026 S (11.50)
MONTHLY TOTAL: $ (200.40)

HOPE R 17 CHECK 6/17 - $2500 *ALL Checks for R 17 Divest have cleared account*
OTHER OPTIONS - Received their Cashiers Check this month

UPCOMING EXPENSES:
AUSTIN AD $150.00



